AJIEKCAHJIP BACEHEB,

PYKOBOIUTEJIH , COOCTBEHHHUK
RKomnoanmm «PeI0OMit Mex» u OPYyTHX...

npaKTM‘-IeCKMe npuembl KOMMepuUunaAm3auuum
PE3YAbLTATOB MHTeAAeKTyaAbHOH AEATEABHOCTH
C npumMmepammt N3 Xu3HM Mmanoro MHHOBauMOHHOTO NMPEeANnPUATHUA




ANEKCAHAP
BACEHEB |

e OpraHuzaTtop 15 6U3HECOB «C HYAS»

* BuaHec-aHren, MHBECTOP, COOCTBEHHUK

* PykoBoauTenb bonee yem ¢ 20-AeTHUM OMbITOM

* Bepaywimn naoapok MeXAyHapOAHbIX GOPYyMOB

e JKcnept U KOHCYABTAHT pepepanbHbIX MporpavMm

* ABTOPOB KHWUIM NO NeperoBopam, Kotopas ctana becrceannepom Ha «O30H.Py»

* CepTndunumnpoBaHHbIM BU3Hec-TpeHep LieHTpa Memnxonornun HI'Y 1 TpeHep AMMHOCTHOIO
pocta Cnbupckon Accounaunm KOHCYAbTAHTOB NpK YNpaBAEHUM HAYKK, BbICLLETO,
CpeAHEro NnpodecCcUoHaAbHOro 06pa3oBaHMA U TEXHOAOTMI AAMUHUCTPALMHK
HoBocnbupckomn obractu

* [IpoBeaeHue TpeHUHroB bonee, yem Ha 1000 y4yaCTHUKOB B oA

* BW3HEeC-KOHCYALTAHT:

* KoHcyabTaummn 6onree 100 rnpoeKTOB B roA
Ao 150MAH.py6. yBeanyeHme rpnbbinn bM3HECOB

* PykoBoauTeAb M COOCTBEHHUK MHHOBALMOHHOIO MPEANPUATUS

*  «/\yyline TEXHOAOTMYECKMIU NpeanpuHUMmaTenb» GepepanbHoro npoekra «OCTPOB 10-21»

* Aupektop ®oHpa «Obpa3oBaHmneE»




MHHOBALIMA B POCCUIA

CTtpaTtermen TeXHOAOrMYeCcKoro pa3Butns Poccnmckon
depepaunn (Ykas lNpesnpeHta Poccumckon depepaunm ot
01.12.2016 1. Ne642, nyHKT 34€) onpeaeneHa 3apada
«Pa3BUTUA MHCTPYMEHTOB BO3BPATHOI0, MOCEBHOIO U
BEHUYPHOIo UHAHCUPOBAHUA AAA CO3AAHUA U (UAN)
MOAEPHU3aALUU MPOU3BOACTB, OCHOBAHHbIX HA UCMOAb30BaHUU
PDOCCUNUCKUX TEXHOAOTUN», *

MHHOBauuu B Poccnmn — Hencyepnaembi UICTOYHUK pocTa **

* - https://www.rvc.ru/upload/iblock/c64/RVK_innovation 2017.pdf

**k _

https://www.mckinsey.com/~/media/McKinsey/Locations/Europe%20and%20Middle%20East/Russia/Our%20Insights/
Innovations%20in%20Russia/Innovations-in-Russia_web Ig-1.ashx



https://www.rvc.ru/upload/iblock/c64/RVK_innovation_2017.pdf
https://www.mckinsey.com/~/media/McKinsey/Locations/Europe and Middle East/Russia/Our Insights/Innovations in Russia/Innovations-in-Russia_web_lq-1.ashx

Fpacduk 1. BenuypHan akocucrema'
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" c yveTom 27 CASNOK C HeM3IBECTHOW CymMMon*
** £ yqeTom 38 cRenox C HEU3BECTHON CyMMOR
*** C y4eTOM 26 CAENOK C HEN3BECTHON CYMMOW#

CTAPTAIbl MOABAAKOTCA TAM, TAE
KOHLUEHTPUPYIOTCAH AEHBIU

BeHuypHasa akocuctema Poccumn?
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2017 200

https://www.pwc.ru/ru/publications/assets/moneytree_final.pdf

$200 manu

i

6 caenok

$68,5 aH Ill

Bewvypusie

coeaxu
97 caenox***
l'panmu‘ $93.4 man
2 266 cagnox
$37.1 mnn

1 nonyzodue 2018 zoda




CTAPTAIbl MOABAAKOTCA TAM, TAE
KOHUEHTPUPYOTCH AEHBIW

UuBectuuun B CLLUA

Venture Capital Investment .
(U.5.$, Mi

llions)

5,000
, Martin
"9 Prosperity
150 Institute
J

https://www.forbes.ru/tehnologii/360889-investicii-po-amerikanski-kak-rabotayut-venchurnye-fondy-v-ssha



https://www.forbes.ru/tehnologii/360889-investicii-po-amerikanski-kak-rabotayut-venchurnye-fondy-v-ssha

YTO XXE AEAATb B POCCHUN??

- CnaceHue yTonatoLmx — AEAO PYK CaMblX YTOMAOLLMX *

HHUTh 3aX0Uellb

HHE TAK PACKOPAYHILLCA

* - U3 pomaHa (rA. 34) «ABeHapuaTb cTyAbeB» (1928) nucatenen Unbn Uabda n EBreHmsa Netposa



C YEITo BCE HAYNMHANOCDH?

 [1pOM3BOACTBO HaTypaAbHbIX PblbbMX KOX 6€3 XpOMOBbIX Aybuteneu
- PactutenbHble cnocobbl AyOAeHUS

* CuHTETUYECKHME COCOODLI AYOAEHUSA mm

= obecuBeuynBaHUE pPbiObUX KOX
6e3 notepu MPOYHOCTHbIX KayecTs, [
NpPon3BoAA Ux B coorBetctBumn ¢ FOCT

CI-14610
22756

Horosop (Cornamenne) Ne I'c1/22756
0 TPEIOCTABJICHNN IPAHTA
HA NPOBEACHHE HAYYHO-HCCTEI0BATEIBCKHX H ONBITHO-KOHCTPYKTOPCKH

r. Mocksa b

denepanshoe rocyaapersennoe Owopkernoe yupexiaenne «®Douj cojeiict
Maibix (GopM HpenpusSTHii B HayyHo-TexnHyeckoit cepen (Ponjt coaeHcTBus HHHO
umenyemoe @owa, B aune  redepansHoro aupexkrtopa [lonskoea Cepres ['ennanberuua,
aciicTByomero  Ha ochnosanun  Yerasa, ¢ oanoii  croponsl, # OdmecTBo ¢ OrpaHHuCHHOM
OTBETCTBEHHOCTRIO  «Poibuit  Mex» (000 «Ppibuii  Mex»), HMeHyeMOe B JaJbHEHIIeM
"I'parrononyuarens”, B auue aupexropa Bacenésa Anexcanapa Baiepsesuua, JAeiicTBYIONEIO HA
OCHOBaHMHM YCTaBa., ¢ Jpyroi CTopoHbl, 3akmounnd  Hactoaumii  Jlorosop (Cornamenne),
MMEHYEMBLT B @bHEHUIEM COrTALICHNE. O HHIKECIEY IOLIEeM:

1. Mpeaver Coraamenns



[MTPOABWXEHWE B COL.CETAX

e https://vk.com/fishcoat

Pbiéuin mex | NMpon3soacTBO pblGbUX KOXK.

Hosocubupck

MOXXEeTe 33Ka3biBaTh NEPEbIE NapTUM BbiASN3HHbIX KOX pPbid!
B Hanuuum 8 Hosocubupcke

Bbl y4aCTHUK

MHpopmauma  Ceexue HOBOCTH €3 pay Q Hanucate coobuieHune

= Bce Mbi T0BUM U3AENUA U3 Pa3NUYHDIX BUAOB KOXM, KOTOPbIE MOAYEPKUBAIOT 197 Ynpaeneuwe
WHAMBUAYaNbHOCTb M KPacoTy CBoero obnagatens.

) DLieHUR
B HaCTORALLEE BPEMRA HE YAMBUTS PA3NUUHBIMUY 3KIOTUYECKUMM U3AENUAMY U3 ) ‘Gooluiesmu o
KO KPOKOAWNA, NMUTOHS, 3Men. JTio00oit U3 Hac xoTen Gbl BolgenuTb ce0s CBOUM | &

TaTUCTUKA

MPUATHBLIM LUBETOM, YHUKANBHBIM PUCYHKOM, NMONPOGOBATS TO, YEro HET Y il
OCTanbHbIX. PbiBbA KOXaE - HOBLUECTS0 Ha PhIHKE. STOT 3KCKHSNBHBIN MaTepuan —_

. ] KommeHTapuu
MPUBNEKAET BHUMAHNUE HEOObIYHBIM HATYPanbHbIM, MPUPCAHDIM DUCYHKOM. N
Poibbf KOXa yKpacuT No0yro AeTanb: NNaThe, KYPTKY, FancTyx, 6adouky, onnet \x SN
pyns, 08yEb, DEMHK, Yex1bl ANA TenedoHa, MNAHLETE, HOYTOYKE UMK HOXa. Ha 8
H3LEeM CANTE K B HALUEN IPYMNE Bbl MOXETE HalTH NONHYH MHPOPMaLMIO O (S Ccobbitua
HaleM NPoAyKTe. BaM NOHPABUTCH YHUKANbHbIN Y30P, LBET, NTPUATHDbIE
TAKTUNBHbIE OLLYLIEHWUS, 3 TAKKE NPOYHOCTb, HAASKHOCTb, KOMDOPTHOCTD, <] Pexnama coobiecTea

6e30MacHOCTb U 3AUTHOCTL U3AENNIt U3 PbiObel KOXMK.


https://vk.com/fishcoat

YAYULLEHUE NMPOAYKTA
[MTOA NMOTPEBHOCTU KAMEHTOB

* MOAHOE 06e3XUPHBaHUE PbIBbUX KOX
*  YHUUTOXEHUS 3anaxa =

(He NPOSIBASIETCA CO BPEMEHeM) |
 NoAyyeHUe BeAbIX KOX

* [loAayueHume pblbbUX KOX:
* QOO6yBHbIX,
*  KoXrarnaHTepeUHbIX
*  CyBEeHUPHBbIX




CTPAHNYKA NTOAYHEHNA SAABOK

e http://www.factory-business.ru/fish-coat/

"Pbioui Mex" - Boigenka poibbei Koxu ' / N -

ANA N30enni U3 KOXH puid

.
lpu 3akase nepBoi NapTum — nopapok! Y —

PbiBbO KOXV VIKE UCMO/b3VIOT U3BEeCTHbie BDeHbl:


http://www.factory-business.ru/fish-coat/

PACLLUIMPEHWUE YACAA KAMEHTOB

7 Tpynn KAMEHTOB Ha NPEeMUYM-NPOAYKT «Pblbbsi KOXa»:

* _ABTO- noomsaoAuTe/\q nT

[MponssoanTenr obyBum (006yBb, KOTOPAA HUKOTAA HE HATPET);
[TPOU3BOAUTEAU KOXIAAAGHTEPENHDBIX U3AEANM (MEPUYATKU, CYMKHU, KOLLEABKH,
KAQTUYM, NOPTMOHE, KAKOUHULIbI, PEMHU, PIOK3AKU, BUSUTHULbI, YEXABI ANS
TenedOHOB, OOAOXKM HA NAcnopTa, aBTOAOKYMEHTbI U T.A);

[TPOM3BOAUTEAU CYBEHUPHOM NPOAYKLMU (BPOLLKU, BPEAOKH, e)KeAHeBHVIKI/I
bpacAeTUKu, Habopbl HA CTOA PYKOBOAUTEAS U T.A);
AV3anHepPCcKUE MacCTeEPCKHUE;

[Tpon3BoAUTEAN MEBEAUN (MATKOU U KOPMYCHOW);
[lowmnB 1 pecTtaBpaLmna OAEXADI;

=
.




[MPEACTABUTEAN B PETUOHAX

* http://www.businesspartner.ru/horoshie-agentskie-protsentyi-na-prodazhah-
ryibey-kozhi.html

24.06.2019 Pacceinkm | [Jobaeute | FAQ | Otswiew | Mpaeuna | Peknama va caite | Koutaktel  Mpueet, Anexcaqgp Banepseswy Bacenés u

BuaHec
napTHep.py

CeTb AenoBblX KOHTAKTOB!

- CeTb AeNOBbIX KOHTAKTOR BM3HeC NapTHepbI 7p| FIHHOBALWOHHBIE NPOeKThI DUpMBI, TOBAPLI, YCAYTH e
3] MnaeHas E Hataﬂolzqnercsux TpEAnGHEHHH E :Pcv EA3C, st'_.'ﬁe:kEu. @ nowck r-ssL-léro::s W rHE:—:l::MuM: i -f.sral:;:'z: 6EZHJ|F.'HI:|I:Z:& -:ﬁbii.ﬂe;lhﬁ NOUCK..
V]
EwzHec-napTHepkl * BusHec coTpyaHMYecTED 1+ AreHTam, NpeicTaBuTEnAM +
5 Merso nons3oeatens <

CoTpyaoHW4ecTBO NpeanpuHUMaTensamM oT Npou3BoaAUTens

MpocMmoTpeTs Bce npeanosesuA oT oktet
Topon: HosocuBupox

Oars: 2018-11-14

Mpurnalaen k coTpyAHUYECTEY NPEONpUHUMATENS.

Mpegnaraem cTaTe areHTOE MW NPEACTABMTENEM WHHOBALMOHHOA KOMNAHWK, RENAIWERCA NPOMZB0AMTENEM PhIDENX KoM
NpEMHUyM-KaecTES.

Pribea koxa obnagaeT yHUKaNeHLIMM Ka4ecTBaMM:

- NerkocT,

- CTOWKOCTE K MCTMREHMID,

- COXpaHeHMe Tenna,

- HEMpPOAYBAEMOC T,

- HEMPOMOKAEMOCTh,

- OTBEAEHUE UCNAPAEMOTD NOTA,

- HW3K3A CTENEHE TENNoOTAAYM (3ddiekT Tepmoca),

- cbecnederue nossiweHHoro koMdopTa M yaobeTEa (MpuHUMaeT hopmy Horu).

Bbl mo#eTe NpoaaeaTs peibbH KoMy:

- Mpowaecgutenam obyeu;

- MNpoMaBCAMTENANM KOXTENAHTEPERHEIX W30ENUIA;

- Mpon3E0AUTENAM CYEEHWPHON NPOSYKLWN;

- [M3afHEpCKUM MACTEPCKUM;

- Mpouzecautenam mebenu;

- Mowwe u pecTagpaumMa ooexasl;

- ABTO-NPOMZEOMTENN M THIHWHTOBLIE MACTEDCKUE.

2 Aetop: Anexcangp Banepezeewy Bacenée HanucaTe NMCbBMO aBTOPY & fl, CratucTuka: |, 1281 [ 74 ¢ 0


http://www.businesspartner.ru/horoshie-agentskie-protsentyi-na-prodazhah-ryibey-kozhi.html

[NMOTEHUWMAABHBIE NMAPTHEPDI

4 ueneBbIX ayAUTOPUU ANA TOKYMKU TEXHOAOTUH
n o6opyaoBaHUs Mo nepepabortke oTXoA0B pbibonepepaboTku:
*  pbIBOAOBHbIE CyAa
*  CyAa, OCYLLECTBASIHOLLME 3ab0p OTXOAOB C PbliOOAOBHbIX CYAOB
*  IPEANPUATHS, OCYLLECTBASIFOLLIME YTUAU3ALIMIO OTXOAOB pbibonepepaboTku
*  10TPEOUTEAU PE3YABTATOB rnepepaboTk OTXOAOB

6 rpynn KAMEHTOB Ha MOKYMNKY TEXHOAOTUW BbiNycka pblObMX KOX:
* PbibonepepabatbiBatoLLME MPEATPUATUS;

o /A0AM, XEeAAKLLUME CAEAATb BbICOKOPEHTAbEAbHbIN BM3HEC B 0O6AaCTH MpOn3BOACTBA
pPbIObUX KOX;

* [1pOM3BOAUTEAN KOXM, KXEAAIOLLME YBEAMYNTb ACCOPTUMEHT BbINyCKaeMbIX MPOAYKTO
* OnToBbIE KOMIMAHMM 10 MPOAGXKE KOX;

* Kopriopauum, XeraroLmne BbiryCcKaTb pblObiO KOXY oA CBOMM BPEHAOM;

o CTrparernyeckme napTHEPbI, XEAQIOLLME YBEAMUYUTb KarUTaAn3aLMio KOMIaHU1



NMPOAAXU TEXHOAOTUN

 http://www.fish-leather.ru

¢ Paspabot XH Vi pbl 6 nepepabor npogaxa +7(913)787-5000
*..3"/' NpPoOMb Lune 6 pyﬁl [ nNpo SBO,D,CTBa ONS BbIAENKM LUKYP pbld 3aKa3aTb 3BOHOK

Y3HaiTe, Kak 3apaboTaTb A0 300% Ha
MPOM3BOACTBE PblObein KOXN U3 LLKYP Pbib,

€ 060pyI0BaHNEM NEPEPABOTKM PbiGHbIX OTXOA0B U TEXHONOMMEN NMPOU3BO/ICTBA KOXM Pbib

Vaiiars 6 ,



http://www.fish-leather.ru/

PASPABOTKA ABYX
COBCTBEHHbIX BPEHAOB:

 http://fish-leather.com

Mbl JENTAEM MOPCKYHIO KOXY



http://fish-leather.com/

[MTPOABVXEHUE
HA MEXAYHAPOAHBIE PbIHKWA

e http://fish-leather.com
FiSh fur :: +7(913) 987-12-29 _;-'_.;‘ fishcoat@yandex.ru

STa'rt your own venture.
Al life changing decision

I [ START YOUR OWN BUSINESS



http://fish-leather.com/

MHBECTULNN N MACLUTABNPOBAHUNE

PE3YNLTaTEI

NMpoaaxa
5% akuumn

3a 1MAH.p.

Kanurtansauuu

[®oHaa EopTHUKa ) B passepes 1naH.p.

YBeAauueHue

B 2,5 pasa

~ ¢unavanoB 1
" NPEeACTaBUTEAbCTB

OTKpbITHE

CAaana OTHETHOCTE NO FPaHTY
MNogawxa =a3Rexks Ha narexT Ne2017142957

YBeAnueHue
KanutaAusauuu
B 6 pa3

OgobBpexsue HTH MapuHer
YyacTue & nporpamse "Maer Ha muanuor"

TeXHOAOTHH NPOEEPEHE HE E03MOHHOCTE THREMUPOEEHHA  Mogaqa mesayHapogHan 2anexa PCTN

'’

' 3aBoA MO
14 nepepabotke

PayHp - | Moceexan, Het npototkna [ugen) Pazpafotka npototina [Gez goxoga) MNocesHan, ecte npototkn [Gez goxogal ToToekle npogykTel+ TexHonornu [Gez goxoga) ToToesid npogykT [ects goxog
WuBecTopsl < Jara Cymma, USD TMpoyext Hara Husectumn Cymma, USD Mpoyent JHara Husectumwn Cymma, USD Mpouyest Oara Husectiuwn Cymma, USD Mpouext Jara Husectnumn Cynma, USD
Anercanap Bacenée 01.09.2015 44971 100,00% 20.05.2016 15152 66352 100,00% 08.12.2017 15152 115453 100,00% 16.05.2012 7578 120756 100,00% 02.11.2018 15152 250134
——— 10,00% 0 0,00% 0 0,00% 0 0,00% a
T —— 0,00% 0 0,00% 0 0,00% 0 0,00% [
e 10,00% 0 0,00% 0 0,00% 0 0,00% a
0,005 0 0,00% 0 0,00% 0 0,00% [
— 10,00% 0 0,00% 0 0,00% 0 0,00% a
— 10,00% 0 0,008 0 0,008 0 0,00% [
——— 10,00% 0 0,00% 0 0,00% 0 0,00% a
——— 10,00% 0 0,00% 0 0,008 0 0,00% a
Wroro 44571 100,00% 20.05.2016 15152 66363 100,00% 08.12.2017 15152 115453 100,00% 16.05.2012 7576 130756 100,00% IDZ.ll.. 2013! 15152 250134
% K NpegbIgyLLEMY ITAMNY 15,00% 50,005 50,00% 30,00%
5% K HIHANY NPEgNPUATHA 48,659% 156,73% 301,54% 456,21%
JOCTUTHYTEIE M NABHWPYEMBIE Monysex rpant $orga CogedcTens Hrroeaumam Pazpaforax npoToTHn Nofegs Generations CrafunoHbie npogaxm

HailgeHt NapTHEPE H KIHEHTE
Hpynewi kanent - "Dbyes Pocouu”




MTOTN, BbIBOAbI M NAMDXAKHA

YyactBoBaTtb B Ou3Hec-yckoputeasx (A:CtapT v T.A.)
[loAy4aTb NOAAEPXKKY rOCyAapCTBa, KAKYyr0 BO3MOXHO
CAylLaTb KAMEHTOB M MOHMMATbL NOTPEOHOCTH

[TOCTOAHHO AyMaTb: KOMY M UYTO €LLE MOXXHO MPOAATh
[lpopaBaTb HE TOAbKO MPOAYKT, HO U TEXHOAOTUIO, U AOAID
KOMMNaHUU

PacLumnpATb HE TOAbKO KOAMYECTBO MPynn KAMEHTOB, HO U
reorpapuio Nnpoaax

o ~®DbhpE

2




BACEHEB
ANEKCAHAP

http://fish-leather.com http://fish-leather.ru
fishcoat@yandex.ru +7(913) 987-12-29
TexHonapk HoBocnbupckoro Akapemropoaka, HukonaeBa, 12, 13- atax



http://fish-leather.com/
http://fish-leather.ru/
mailto:fishcoat@yandex.ru

